Plan for Implementing Cohort Reviews
	Program Area
	Avg. # TB cases/year
	Frequency of Cohort Reviews

	
	
	


	Who will do the essential activities of
	Name
	How will you convince them to 

participate in cohort reviews?

	TB Program Manager
	
	

	Medical Reviewer
	
	

	Epidemiologist/Data Analyst
	
	

	Presenters: Case Managers
	
	

	Presenters: Public Health Nurses
	
	

	Presenters: Contact Investigators
	
	

	Presenters: DOT Workers
	
	

	Presenters: Outreach Workers
	
	

	Supervisors
	
	

	Others: social worker, pediatrician, physicians who report TB cases, staff from CBOs, shelters, or corrections
	
	


What model of cohort review seems best for your program area?

__ One face-to-face meeting
__ A series of face-to-face meetings in different locations

__ Distance communication format 

__ Hybrid of both face-to-face and telecommunication meetings

	ACTION
	WHO
	WHEN
	STATUS

	Decide whether to adopt a “plug and play” approach or spend months tailoring the process and forms to your specific program 

	
	
	

	Decide on a face-to-face model, opt for distance communication, or a hybrid model


	
	
	

	Decide whether to start small and pilot your approach in a few cities or higher incidence counties, or go program-wide at first


	
	
	

	Have cohort presentation forms and a spreadsheet or database ready

	
	
	

	Train local case managers and supervisors who would make the case presentations

	
	
	

	Make sure the persons responsible for key activities (e.g.  program director, medical reviewer, data analyst, supervisor) know what is expected
	
	
	

	Send case managers a list of the cases they will be presenting on a given date


	
	
	

	Provide any supervision, oversight of case management, and/or mock cohort review practice sessions, as necessary


	
	
	

	Arrange for the time and presence of a clinical reviewer and data analyst/epidemiologist


	
	
	

	Arrange for appropriate meeting space and/or teleconference capability, depending on the model chosen


	
	
	

	Plan how to track your follow-up of issues that are  raised

	
	
	








